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Layer 3 - Trusted Advisor Al with Trust Director Capability

Product Shape / Trusted Advisor Al with Trust Director Capability

Comment Al advises. Trusted Advisor prepares. Trust Director coordinates.

Problem

Comment Al can explain, suggest, or critique, but unresolved risk, missing
evidence, and unclear next actions may still remain with the human.

Trust Kernel action

With a stronger Trust Kernel, Trusted Advisor Al gains Trust Director capability:
HOLD management, evidence preparation, counter-evidence, repair-option
preparation, routing, and Human Gate packaging.

Effect

The product shape moves from advisory comments to decision preparation. The
system coordinates what must be ready before human judgment.

Public boundary

Trust Director does not mean Al as final authority. Human Gate retains final
responsibility and stopping authority.

Public overview PDF - no source code, thresholds, benchmark conditions, claim mapping, implementation details
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Human Gate keeps final responsibility.
Who this helps

Teams using AI comments or reviews, where humans still receive unresolved uncertainty.

Discussion scope
Advisor scope, Director capability, Human Gate package, NDA boundary.

Decision preparation vocabulary

Adopt Revise HOLD Re-evaluate Repair Escalate Return

limflex.org | licensing@limflex.org




